
Hmwxvmgx 8<63 Vsxev} Jsyrhexmsr Gsqqmxxii Qeryep � Jsyrhexmsr Kverxw 0 Kirivep +Neryev} 5349, 4

INXYWNHY 9=74 WTYFW^ KTZSIFYNTS HTRRNYYJJ RFSZFQ

G � JSYRHEXMSR KVERXW 0 KIRIVEP

The Rotary Foundation offers only two types of grants: Rotary Foundation District Grants and Rotary
Foundation Global Grants. Together, these grants allow clubs and districts to carry out a broad spectrum
of humanitarian and educational efforts, both locally and abroad.

HMWXVMGX KVERXW

Rotary Foundation District Grants are block grants made to districts to support activities that fit within the
Foundation’s mission. Districts can use these grants to fund scholarships, support vocational teams,
sponsor volunteer service, provide disaster recovery assistance, and carry out community and
international service projects. District grants allow flexibility to Rotarians in carrying out grant activities
and are fully funded through District Designated Funds.

KPSFEP KVERXW

Rotary Foundation Global Grants support larger projects with sustainable, high-impact outcomes within
the six areas of:

" Peace and conflict prevention/resolution
" Disease prevention and treatment
" Water and sanitation
" Maternal and child health
" Basic education and literacy
" Economic and community development

Clubs and districts can either create their own global grant projects or sponsor packaged grants developed
by The Rotary Foundation in collaboration with strategic partners.

Club and district developed grants will receive a funding match from the Foundation. Packaged grants
will be fully funded by the Foundation. The minimum total project cost for each global grant is
US$30,000.

Rotarians can develop a variety of global grant activities that may take the shape of a humanitarian
project, a scholarship, a vocational training team, or any combination of these activities:

" Humanitarian projects supporting the goals of the areas of focus will produce measurable
outcomes that will benefit the targeted community long after grant funds have been expended. In
addition, the community, as well as the sponsoring clubs and districts, will be actively involved in
all stages of the project.

" Scholarships will support international, graduate-level study for a term of one to four years. The
scholar’s academic and professional goals must further the goals of their selected area(s) of focus.

" Vocational training teams will either provide or receive training within the areas of focus. Team
size and composition, as well as professional background, are variable; however, each
participant’s career goals must be linked to the area(s) of focus.
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District 5830 and individual Rotary club’ in the district must be “qualified” before they can apply for any
Rotary Foundation grants. Qualification ensures that the district and clubs have the appropriate financial
and stewardship controls in place for meeting Foundation requirements and successfully managing Rotary
Foundation District and Global Grants.

Completing the qualification process and having these controls in place will

" Prepare districts and clubs for increased grant management responsibility
" Improve oversight of grant funds
" Allow for simplified, user-friendly application, payment, and reporting processes
" Provide districts and their clubs with the resources needed to meet Foundation requirements and

successfully participate in grant activities

District qualification requires the following:

" 2015-16 district governor, 2016-17 district governor, and the 2016-17 DRFC chair must complete
the online qualification process by providing basic information to the Foundation.

" 2015-16 district governor, 2016-17 district governor, and the 2016-17 DRFC chair must agree to
the terms of qualification by signing the memorandum of understanding (MOU).

" After completing these steps and becoming qualified, the district must
o Implement the memorandum of understanding (MOU) and adhere to the terms of

qualification.
o Manage the qualification of Rotary clubs in the district.
o Have the new district governor-elect, for each year subsequent year, agree to the terms of

the MOU and submit his or her authorization online.

Club qualification requires the following:

" The 2016-17 club president and the 2016-17 club Foundation Committee chair or a designated
club representative must attend a district Rotary Foundation grant management seminar.

" The 2015-16 club president and 2016-17 club president and 2016-17 club Foundation Committee
chair must read, sign, and submit the club memorandum of understanding (club MOU) to their
district documenting the assertions included in the memorandum and agreeing to follow its
requirements.

" The club is current with its Rotary International and District 5830 dues.
" The club is a “tax exempt organization” and is current in its filings with the Internal Revenue

Service.
" The club and/or its club members made contributions to the Annual Program Fund during the

2013-14 Rotary year.

KPSFEP KVERX TVSNIGXW QYWX FI RIIHIH ERH WYWXEMREFPI

When developing activities, clubs and districts should consider the following:

" Activities must be sustainable and measurable. For example:

o How will a project benefit the selected community in the future, after the grant has been
spent?

o How will a scholar's studies support one or more of the areas of focus?
o How will a vocational training team project support capacity building, either for the team
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or the benefiting community?

" Activities should stem from real community needs. Community needs assessment tools are
available to help identify community needs.

KPSFEP KVERX TVSNIGXW RIIH XS FI WTSRWSVIH F] GPYFW

" Global grants must be sponsored by two Rotary clubs or districts: a host partner in the country
where the activity takes place and an international partner outside the country.

" Both partners must be actively involved in the planning and implementing of all global grants.
This includes maintaining communication and developing plans for the shared responsibilities in
all of the grant's stages.

" Clubs will sponsor all global grant applications originating in the district. If approved, the
sponsoring club will be responsible for all administrative duties supporting the grant. This will
include the following:

o Supervising the project activity to completion.
o Managing the grant funds.
o Reporting on grant progress to the district or the Rotary Foundation.
o Documenting all project activities and maintaining documentation records for a minimum

of 7 years after the project is completed.

XVJ TSPMGMIW ERH TVSGIHYVIW

Global grants include funding from the World Fund of the Rotary Foundation. As a result, the Rotary
Foundation demands greater control over the qualification requirements, the application process and
forms, and the grant management and reporting requirements.

The descriptions of these requirements for Rotary year 2016-17 are listed below and shown in the next
pages of this section.

TRF – Areas of Focus Policy Statements
TRF – Terms and Conditions for Rotary Foundation District Grants and Global Grants

XVJ JSVQW ERH MRWXVYGXMSRW

The Rotary Foundation and District 5830 forms and instructions to be used for Rotary year 2016-17 are
listed below and shown in the next pages of this section.

None
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1. Club Qualification
2. Club Officer Responsibilities
3. Financial Management Plan
4. Bank Account Requirements
5. Report on Use of Grant Funds
6. Document Retention
7. Reporting Misuse of Grant Funds
8. Additional Requirements of District 5830

1. Club Qualification
Vq rctvkekrcvg kp Tqvct{ Hqwpfcvkqp inqdcn cpf rcemcigf itcpvu- vjg enwd owuv citgg vq korngogpv vjg hkpcpekcn
cpf uvgyctfujkr tgswktgogpvu kp vjku ogoqtcpfwo qh wpfgtuvcpfkpi )OQW* rtqxkfgf d{ Vjg Tqvct{ Hqwpfcvkqp
)VTH* cpf vq ugpf cv ngcuv qpg enwd ogodgt vq vjg fkuvtkev�u itcpv ocpcigogpv ugokpct gcej {gct/ Vjg fkuvtkev
oc{ cnuq guvcdnkuj cffkvkqpcn tgswktgogpvu hqt enwd swcnkhkecvkqp cpf0qt tgswktg kvu enwdu vq dg swcnkhkgf kp qtfgt vq
rctvkekrcvg kp Tqvct{ Hqwpfcvkqp fkuvtkev itcpvu/ D{ eqorngvkpi vjgug tgswktgogpvu- vjg enwd dgeqogu swcnkhkgf
cpf gnkikdng vq rctvkekrcvg kp vjg VTH itcpv rtqitco/

A. Upon successful completion of the qualification requirements, the club will be qualified for one
Rotary year.

B. To maintain qualified status, the club must comply with this MOU, any additional district
requirements, and all applicable TRF policies.

C. The club is responsible for the use of funds for club-sponsored grants, regardless of who controls
the funds.

D. Qualification may be suspended or revoked for misuse or mismanagement of grant funds
involving, but not limited to: fraud; forgery; membership falsification; gross negligence;
endangerment of health, welfare, or safety of beneficiaries; ineligible contributions; use of funds
for personal gain; undisclosed conflicts of interest; monopolization of grant funds by individuals;
report falsification; overpricing; acceptance of payments from beneficiaries; illegal activities; use
of grant funds for ineligible purposes.

E. The club must cooperate with any financial, grant, or operational audits.

2. Club Officer Responsibilities
Vjg enwd qhhkegtu jqnf rtkoct{ tgurqpukdknkv{ hqt enwd swcnkhkecvkqp cpf vjg rtqrgt korngogpvcvkqp qh VTH itcpvu/

Club officer responsibilities include:
A. Appointing at least one club member to implement, manage, and maintain club qualification
B. Ensuring that all TRF grants adhere to stewardship measures and proper grant management

practices
C. Ensuring that all individuals involved in a grant conduct their activities in a way that avoids any

actual or perceived conflict of interest.

3. Financial Management Plan
Vjg enwd owuv jcxg c ytkvvgp hkpcpekcn ocpcigogpv rncp vq rtqxkfg eqpukuvgpv cfokpkuvtcvkqp qh itcpv hwpfu/
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The financial management plan must include procedures to
A. Maintain a standard set of accounts, which includes a complete record of all receipts

and disbursements of grant funds
B. Disburse grant funds, as appropriate
C. Maintain segregation of duties for handling funds
D. Establish an inventory system for equipment and other assets purchased with grant funds, and

maintain records for items that are purchased, produced, or distributed through grant activities
E. Ensure that all grant activities, including the conversion of funds, comply with local law

4. Bank Account Requirements
Kp qtfgt vq tgegkxg itcpv hwpfu- vjg enwd owuv jcxg c fgfkecvgf dcpm ceeqwpv vjcv ku wugf uqngn{ hqt tgegkxkpi cpf
fkudwtukpi VTH itcpv hwpfu/

A. The club bank account must
1. Have a minimum of two Rotarian signatories from the club for disbursements
2. Be a low- or noninterest-bearing account

B. Any interest earned must be documented and used for eligible, approved grant activities, or
returned to TRF.

C. A separate account should be opened for each club-sponsored grant, and the name of the account
should clearly identify its use for grant funds.

D. Grant funds may not be deposited in investment accounts including, but not limited to, mutual
funds, certificates of deposit, bonds, and stocks.

E. Bank statements must be available to support receipt and use of TRF grant funds.
F. The club must maintain a written plan for transferring custody of the bank accounts in the event of

a change in signatories.

5. Report on Use of Grant Funds
Vjg enwd owuv cfjgtg vq cnn VTH tgrqtvkpi tgswktgogpvu/ Itcpv tgrqtvkpi ku c mg{ curgev qh itcpv ocpcigogpv
cpf uvgyctfujkr- cu kv kphqtou VTH qh vjg itcpv�u rtqitguu cpf jqy hwpfu ctg urgpv/

6. Document Retention
Vjg enwd owuv guvcdnkuj cpf ockpvckp crrtqrtkcvg tgeqtfmggrkpi u{uvgou vq rtgugtxg korqtvcpv fqewogpvu
tgncvgf vq swcnkhkecvkqp cpf VTH itcpvu/ Tgvckpkpi vjgug fqewogpvu uwrrqtvu vtcpurctgpe{ kp itcpv ocpcigogpv
cpf cuukuvu kp vjg rtgrctcvkqp hqt cwfkvu qt hkpcpekcn cuuguuogpvu/

A. Documents that must be maintained include, but are not limited to:
1. Bank information, including copies of past statements
2. Club qualification documents including a copy of the signed club MOU
3. Documented plans and procedures, including:

a. Financial management plan
b. Procedure for storing documents and archives
c. Succession plan for bank account signatories and retention of information

and documentation
4. Information related to grants, including receipts and invoices for all purchases

B. Club records must be accessible and available to Rotarians in the club and at the request of the
district.

C. Documents must be maintained for a minimum of seven years, or longer if required by local law.

7. Reporting Misuse of Grant Funds

Vjg enwd owuv tgrqtv cp{ rqvgpvkcn cpf tgcn okuwug qt okuocpcigogpv qh itcpv hwpfu vq vjg fkuvtkev/ Vjku
tgrqtvkpi hquvgtu cp gpxktqpogpv kp vjg enwd vjcv fqgu pqv vqngtcvg vjg okuwug qh itcpv hwpfu/



Hmwxvmgx 8<63 Vsxev} Jsyrhexmsr Gsqqmxxii Qeryep � Gpyf Qiqsverhyq sj Yrhivwxerhmrk +Neryev} 5349, 6

8. Additional Requirements of District 5830
Vjg Tqvct{ Hqwpfcvkqp cwvjqtk|gu Tqvct{ Fkuvtkevu vq cff cffkvkqpcn tgswktgogpvu vq vjg uvcpfctf OQW/ Fkuvtkev
6941 jcu cffgf vjg hqnnqykpi tgswktgogpvu/

Club officer responsibilities include:
A. The 2016-17 club president and the 2016-17 club Foundation Committee chair or a designated

club representative must attend a district Rotary Foundation grant management seminar.
B. The 2015-16 and 2016-17 club presidents and the 2016-17 club Foundation Committee chair must

read, sign and submit this MOU to the District Rotary Foundation Committee documenting the
assertions included in the MOU and agreeing to its requirements including the following district
requirements.

C. The club is current with its Rotary International and District 5830 dues.
D. The club is a “tax exempt organization” and is current in its filings with the Internal Revenue

Service.
E. The club and/or its members made contributions to the Annual Program Fund during the

2012-13 Rotary year.

Authorization and Agreement
This memorandum of understanding is an agreement between the club and the district and acknowledges
that the club will undertake measures to ensure the proper implementation of grant activities and proper
management of Foundation grant funds. By authorizing this document, the club agrees to comply with all
of the conditions and requirements of the MOU.

On behalf of the Rotary Club of _____________________________________________, the undersigned
agree to comply with all of the conditions and requirements of the MOU for Rotary year 2016-17 and will
notify Rotary International District 5830 of any changes or revisions to club policies and procedures
related to these requirements.

2015-16 Club President
Term
Name
Signature

Date

2016-17 Club President
Term
Name
Signature

Date

2016-17 Club Foundation Committee Chair
Term
Name
Signature

Date
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Some suggestions for documenting the assertions made in the 2016-17 Club Memorandum of
Understanding are presented below.

MOU Section Documentation Possibilities
1. Club Qualification " No documentation required.

2. Club Leadership Responsibilities
" Item A.
" Item B.
" Item C.

" Document with bylaws.
o Update Article 8
o Update Article 4, Sec. 8
o Update Article 4, Sec. 8

3. Financial Management
" Item A.
" Item B.
" Item C.
" Item D.
" Item E.

" Document with bylaws.
o Update Article 12, Sec. 9
o Update Article 12, Sec. 7
o Update Article 12, Sec. 7
o Update Article 12, Sec. 8
o Update Article 4, Sec. 8

4. Bank Account Requirements
" Item A.
" Item B.
" Item C.
" Item D.
" Item E.
" Item F.

" Document with bylaws.
o Update Article 12, Sec. 7
o Update Article 12, Sec. 7
o Update Article 12, Sec. 7
o Update Article 12, Sec. 7
o Update Article 12, Sec. 8
o Update Article 12, Sec. 8

5. Report on Use of Grant Funds " No documentation required.

6. Document Retention
" Item A.
" Item B.
" Item C.

" Document with bylaws.
o Describe documentation retention plan.
o Update Article 4, Sec. 6
o Update Article 4, Sec. 6

7. Reporting of Use of Grant Funds " Document with bylaws. Update Article 4, Sec. 4

8. Additional Requirements of District 5830
" Item A.
" Item B.
" Item C.
" Item D.
" Item E.

" Document in following ways
o “Certificate of Qualification Training”

copies
o This document.
o District will confirm and document.
o Copy of most current IRS Form 990

filing.
o District will confirm and document.
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Some suggestions for amending the Recommended Rotary Club Bylaws to provide for the offices and
responsibilities of club officers relative to The Rotary Foundation and Rotary District 5830 terms and
conditions for participating in The Rotary Foundation grant programs beginning in 2016-17 are presented
below.

Article 4 Duties of the Board

Section 1 - President. The president shall preside at club and Board meetings.
Section 2 - Immediate Past President. The immediate past president shall serve as a director.
Section 3 - President-elect. The president-elect shall prepare for their year in office and serve as a
director.
Section 4 - Vice President. The vice president shall preside at club and Board meetings in the
absence of the president. It shall also be the duty of the vice-president to receive and investigate
reports of any potential and real misuses or mismanagement of any club or grant funds. If such
reports involve Rotary Foundation grant funds they must be reported to the district Rotary
Foundation chair. (In this example the vice-president has been assigned these responsibilities. But, a
club could assign these responsibilities to any existing officer or create a new officer position (i.e.
Compliance Officer, Complaints Resolution Officer, etc.) to be solely responsible for these
responsibilities. Whichever is the case, it should be delineated in the bylaws of the club.)
Section 5 - Director. A director shall attend club and Board meetings.
Section 6 - Secretary. The secretary shall keep membership and attendance records. It shall also be
the duty of the secretary at the conclusion of each year to collect and archive for a minimum of
seven years all important documents generated by club officers and committees. Such files will be
immediately transferred to any successor secretary. All club records shall be accessible and available
to Rotarians in the club or at the request of the District, Rotary International or the Rotary
Foundation. (In this example the secretary has been assigned these responsibilities. But, a club
could assign these responsibilities to any existing officer or create a new officer position (i.e.
Historian, Archivist, etc.) to be solely responsible for these responsibilities. Whichever is the case, it
should be delineated in the bylaws of the club.)
Section 7 - Treasurer. The treasurer shall oversee all funds and provide annual accounting of these
funds.
Section 8 - Officers in general. Board members may perform additional duties as assigned.
The duties of all officers shall include ensuring that all activities
of the club or its members avoid any actual or perceived conflicts of interest, adhere to high
standards of stewardship and proper management and comply with local laws.

Article 8 Committees

Section 1 - Club committees coordinate their efforts in order to achieve the club’s annual and long-
range goals. Each club should have the following committees:

• Club Administration
• Membership
• Public Relations
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• Rotary Foundation
• Service Projects

Section 2 - Additional committees may be appointed as needed.
Section 3 - The president shall be ex officio a member of all committees and, as such, shall have all
the privileges of membership.
Section 4 - Except where special authority is given by the Board, committees shall not take action
until a report has been made and approved by the Board. The president or the Board shall refer
additional business to a specific committee as needed.
Section 5 - Each chair shall be responsible for regular meetings and activities of the committee, shall
supervise and coordinate the work of the committee, and shall report to the Board on all committee
activities.
Section 6 - It shall be the specific responsibility of the Foundation Committee chair to implement,
manage, and maintain club qualification to receive and manage Rotary Foundation grant funds and
ensure the club adheres to all Rotary Foundation grant reporting requirements. (The Foundation
Committee is a required club committee under the new Rotary Foundation grant system. Its
responsibilities cover all aspects of the clubs’ fundraising and grants activities that involve the
Rotary Foundation. The Foundation Committee serves to identify and apply for grants that help
fund service projects developed by the Club Service, Vocational Service, Community Service or
International Service committees.)

Article 12 Finances

Section 1 - Prior to each fiscal year, the Board shall prepare an annual budget of estimated income
and expenditures.
Section 2 - The treasurer shall deposit club funds in financial institution(s) designated by the Board,
divided into two parts: club operations and service projects.
Section 3 - Bills are paid by the treasurer or another authorized officer when approved by two other
officers or directors.
Section 4 - A thorough annual review of all financial transactions shall be completed by a qualified
person.
Section 5 - An annual financial statement of the club shall be provided to club members.
Section 6 - The fiscal year is from 1 July to 30 June.

Section 7 - The treasurer shall deposit all Rotary Foundation grant funds in a bank, named by the
board. Such bank account will be separate from the club funds, low- or noninterest-bearing, and be
titled as the "Rotary Club of _________________________________ Grants Fund". The
president, treasurer and Rotary Foundation chair are authorized signatories on the grants fund bank
account. Disbursements from the grants fund bank account require the signature of any two of the
three authorized signatories. Any interest earned on the grants account must be used for eligible,
approved grant activities or returned to the Rotary Foundation. Grant funds may never be deposited
in any investment accounts.

Section 8 - Each June the treasurer shall obtain the appropriate signatory change forms from the
bank to transfer signature authority to the new officers on all bank accounts. The completed form
must be effective on July 1 and be returned to the bank no later than July 1. If there are any
changes of the signatory officers during the year the remaining signatory officers must
immediately obtain the appropriate signatories change form from the bank, complete the form
and return it to the bank.
Section 9 - The treasurer shall maintain a standard set of accounts utilizing QuickBooks software.
The accounting system will contain all of the transactions of all funds maintained by the club upon
which a monthly set of financial statements by fund will be generated and presented to the board.
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Section 10 - The treasurer shall prepare any required annual state and federal tax reports, ensuring
they a signed by the president and filed with the appropriate authority by the required due date.
Copies of all tax reports shall be presented to the board.
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Rotary International District 5830 requires that any club in the district that wishes to participate in Rotary
Foundation grant activities of District 5830 or the Rotary Foundation be qualified. This checklist of the
steps necessary to complete the qualification process for the 2016-17 Rotary year can be used to ensure
timely completion of the process.

Step Explanation

1. Your Rotary club must have
made contributions to the Annual
Fund during the 2013-14 Rotary
year.

If your club did not make Annual Fund contributions three
years ago your club cannot qualify. You may proceed with
the qualification process to gain a deeper understanding of
the process but you will not be qualified for 2016-17.

2. Your 2016-17 Club President and
Foundation Chair must attend a
District 5830 presented “Club
Qualification Training” seminar.

Each will be required to sign a record of attendance
including time in and out. To get credit the participant must
be in attendance for the entire session. After both officers
have completed training a Club Qualification Training
Certificate of Attendance will be sent to the club.

3. Your 2015-16 Club President and
your 2016-17 Club President and
Foundation Chair must sign the Club
Memorandum of Understanding
(MOU). See related deadlines
below!

The signed club MOU including the documentation
required in the next step must be mailed or emailed to the
2016-17 District 5830 Rotary Foundation Committee at

Carroll Greenwaldt
Chair, District 5830 Rotary Foundation Committee

345 Betty Jo Drive
Longview, TX 75605

wgrnwldt@eastman.com

903-235-6448

4. The signed MOU must be
accompanied by documentation
supporting the assertions in the
MOU.

The documentation must include:
" Amended club bylaws or a policies and procedures

manual addressing the various additional duties of
club officers in respect to the Rotary Foundations
new grant system.

" Copy of the club’s document retention plan.
" Copy of IRS Form 990, 990EZ of 990-N for tax

year ending June 30, 2015.

5. Applications for 2016-17 Global
Scholarship Grants

The deadline for presentation of the 2016-17 Global
Scholar Grant application to the Global Scholarship
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Grants Subcommittee (GSGS) is April 1, 2016. The
scholar applicant and the sponsoring club can begin
preparation of the application at any time. However, it may
not be sent to the GSGS until the club’s MOU and
documentation have been received by the DRFC.

6. Applications for 2016-17 Club
Project Grants

The deadline for presentation of 2016-17 Club Project
Grant (CPG) applications to the District Block Grants

Subcommittee (DBGS) is May 1, 2016. The club can
begin preparation of the application at any time. However, it
may not be sent to the DBGS until the club’s MOU and
documentation have been received by the DRFC.

Other Information

The documents to the right will be
useful in completing these steps.
They are downloadable from the
district web site.

www.rotary5830.org

Select the “Forms and Information”
tab just under the home page banner.
Then select “For Future Vision
Preparation”.

If you have questions contact:

Carroll Greenwaldt

Ingrid Self

Club Memorandum of Understanding

Club MOU - Documentation Guide

Club MOU - Suggested Bylaws Amendments

Suggested RI Club Bylaws

903-235-6448 wgrnwldt@eastman.com

903-452-8711 iself@longviewtexas.gov
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Summary

The Rotary Club of XYZ adopts the following recordkeeping system to preserve important documents
related to qualification and Rotary Foundation grants.

All of the documents collected will be maintained in a combination of both electronic and hard copy file
folders. At the end of the fiscal year the Club Secretary will collect all the files for archival purposes and
forward them to the incoming Club Secretary.

General Requirements

A. Club documents that must be maintained include, but are not limited to:
1. Bank information, including copies of past statements.
2. Club qualification documents, including:

a. Signed club MOUs.
b. Club attendance certification for grant management seminar.

3. Club Project Grant and club-sponsored global grant information, including:
a. Information collected from beneficiaries receiving club project grant funds.
b. Receipts and invoices for all purchases made with grant funds.

4. Documented plans and procedures, including:
a. Financial management plan.
b. Procedure for storing documents and archives
c. Succession plan for bank account signatories and retention of information and

documentation.
d. System to track reports of misuse and/or mismanagement of grant funds.

5. Annual report from the financial assessment and use of grant funds.
B. Club records must be accessible and available to District Rotary Foundation Committee and

subcommittee members.
C. Documents must be maintained for a minimum of seven years, or longer if required by local law.

Organization of District and Global Grant Files by Rotary Year

A. Club Qualification Section
1. Signed Club Memorandum of Understanding (copy if original sent to District)
2. Copy of Club Bylaws
3. Copy of Club Document Retention Plan – Foundation Grants
4. Club Qualification Training - Certificate of Attendance
5. Copy of most current Form 990

B. Individual Grants Section
1. All grant correspondence, including email
2. Grant application
3. Grant reports
4. Beneficiary documentation including

a. Community assessment
b. Agreements

5. Vendor documentation including
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a. Quotes for materials
b. Agreements

6. Scholar documentation including
a. Receipts and invoices
b. Agreements

7. Vocational training documentation including
a. Receipts and invoices
b. Agreements

8. Grant related documentation including
a. Financial documentation
b. Bank statements
c. Quotes from vendors
d. Receipts and invoices
e. Inventory list
f. Photos

9. Other information required by the district

C. Other documentation
1. Grant management seminar materials
2. Financial management plan and related procedures
3. Bank information including

a. Account details
b. List of signatories
c. Bank procedure for changing signatories

4. Legal documents
5. General ledger and statement of accounts (grant specific reports)
6. Reports of misuse of grant funds
7. Other documentation
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H � HMWXVMGX KVERXW

The District Grants Subcommittee (DGS) manages, promotes and encourages implementation of the
Rotary Foundation district grant. The subcommittee helps clubs participate in educational, vocational,
and humanitarian activities utilizing district grant funds.

JYRHIH JVSQ HHJ

District grants are funded solely by DDF generated from a district’s Annual Fund giving from three years
prior, including Permanent Fund SHARE earnings. Districts can request up to 50 percent of their DDF
each year. Any unused district grant funds are returned to the Foundation and credited back to the
district's DDF balance. DDF will continue to rollover to a district's balance for the following year.
Rollover DDF will not be used in the calculation of the district grant amount.

GER FI YT XS 83( SJ HHJ

Districts can request up to 50 percent of their District Designated Fund (DDF) in one annual grant.
Districts are responsible for administering the activities undertaken with these funds. They may disperse
these grant funds at their discretion for district or club sponsored activities. In addition:

" All activities funded with district grant funds must adhere to the eligibility requirements set forth
in the terms and conditions for Rotary Foundation grants.

" Districts must be qualified by the Foundation to receive district grant funds.

X]TIW SJ EGXMZMXMIW

Districts may support a broad range of activities with their district grant funds. Examples of potential
district grant activities include:

" Local or international service projects as well as service travel or disaster recovery efforts
" Vocational training teams:

o No partnership or international requirements
o No restrictions on team size or length of training
o Teams travel to either conduct or receive training

" Scholarships:

o No restrictions on the level (secondary, university, or graduate), length, location (local or
international), or area of study

o No restrictions on the dollar amount for the scholarships

HMWXVMGX TSPMGMIW ERH TVSGIHYVIW
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The District Grants Subcommittee will recommend to the DGE the amount of DBG funding to request
from the forthcoming year’s DDF. The recommendation will be made no later than the May 15th

proceeding the DGEs DG year.

The DGS will develop that recommendation in the following order.

1. The subcommittee will accept Club Project Grant (CPG) applications through May 1. The
subcommittee will review and accept all applications that meet CPG qualifying criteria between
May 1 and May 15.

2. If the amount of approved CPG applications does not exceed 50% of DDF the subcommittee will
review any other proposals made to utilize district grant funds on a district wide basis. For
example, 4-Way Speech Contest Scholarships, Vocational Training Exchange Teams, or other
intra-district or inter-district projects. All such proposals considered must benefit the district as a
whole and not benefit any individual club.

3. The District Grant application will be made online as soon as possible after May 15 to facilitate
the receipt of funds on July 1.

GPYF TVSNIGX KVERXW

Club project grants are funded from the District Grant funds received from the Rotary Foundation. They
are a tool for Rotary districts to support Rotary clubs within the district to implement short-term
humanitarian projects that benefit the community. Rotary clubs can work collaboratively to implement a
project. A project can be implemented within the district or can be implemented in another country.
Clubs can use these grants to fund scholarships, support vocational teams, sponsor volunteer service,
provide disaster recovery assistance, and carry out community and international service projects.

Gpyf Tvsnigx Kverx Ettpmgexmsr Viuymviqirxw

In addition to the requirements set out in the Rotary Foundation’s Terms and Conditions for Rotary
Foundation District Grants and Global Grants Club Project Grant applications must meet the following
district specified requirements to be approved for funding.

" Clubs applying for Club Project Grants must be “qualified”.
" CPG applicants can request club project funding from the District Grant funds in an amount up to

25% of the club’s 2013-14 Annual Fund giving.
" CPG applicants cash contributions to the club project must match or exceed the amount of

funding requested from the District Grant funds. Volunteer labor cannot be used towards
satisfying this requirement.

" CPG projects must be humanitarian in nature and address one or more of the six Rotary
Foundation Areas of Focus. The project cannot be simply a pass through of funds to another
charitable entity.

" CPG projects must have direct involvement of Rotarians by:
o Assessment of community needs and development of a project plan
o Establishment of a committee of at least three Rotarians to oversee the expenditure of

funds.
o Oversight of grant funds
o Maintain clear and accurate accounting of grant funds
o Involvement in the implementation of the project.
o Provision of evidence of community involvement and ownership
o Organization of meetings with local service providers, local officials, and/or recipients
o Promotion of projects in the local media
o Reporting of project status and expenditure of funds to District 5830 – District Grants

Committee. All supporting documentation and expenditures of the District Grant project
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must be kept by the club for period of five years after project completion and acceptance
of the final report by the District Grants Subcommittee.

" CPG applications must be typed, signed and mailed or emailed (in PDF or WORD format) to the
District Grants Subcommittee by May 1.

o Applications should be submitted single-sided and unbound.
o Handwritten applications will not be accepted.
o Signatures are not required if the application is submitted via email with both signatories

email addresses in the email address line.
o Attachments should be used if space is not sufficient. Applications submitted by email

will be considered signed if the email addresses of signatories are included in the cc: line
of the message.

" CPG applications must include a detailed budget.

Ls{ erh [lir Xs Ettp}

Applications will be received and reviewed during the following dates in any one Rotary year:

" For the Rotary year beginning July 1, 2016, the following dates shall apply:
o January 1, 2016 to May 1, 2016 –club to prepare and submit its application paperwork to

the District Grant Committee as directed below via e-mail or mail.
o May 1, 2016 to May 15, 2016 – District Grant Committee will review submitted

applications, contact the submitting club for clarification if necessary and award
approved grants by May 15, 2016.

" Awards will be distributed by the District Treasurer within two weeks of the receipt of the
District Grant funds from the Rotary Foundation.

" The Club Project Grant Application Package is available online at www.rotary5830.org.

Vitsvxmrk Viuymviqirxw

A final report is due within one month of the completion of the project to the District Grants
Subcommittee. If the project is incomplete at January 15, 2017 an interim report is required. The project
must be completed on or before May 1, 2017 and the final report must be received and accepted on or
before June 1, 2017.

An interim report should provide the status of the project and projected completion date and actual and
future expenditures against budget.

The final report is to provide photographs, media coverage and actual expenditure against budget. The
club must submit receipts (matched against budget items) and an accounting of all expenditure of grant
funds. Grant funds not used must be returned to the district. All supporting documentation and
expenditures of the Club Project Grant project must be kept by the club for period of seven years of
project completion and acceptance of the final report by the District Grants Subcommittee.

The Club Project Grant Report form is available online at www.rotary5830.org.

Failure to follow CPG requirements, failure to complete CPG projects or failure to file required CPG
reports may disqualify the club from applying for future CPG and/or necessitate the repayment of CPG
funds received.

XVJ TSPMGMIW ERH TVSGIHYVIW

District grants include no funding from the World Fund of the Rotary Foundation. As a result, the Rotary
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Foundation demands less control over the qualification requirements, the application process and forms,
and the grant management and reporting requirements than for global grants.

The descriptions of these requirements for Rotary year 2016-17 are listed below and shown in the next
pages of this section.

5830 - 2016-17 Maximum CPG Request Amount
5830 - 2016-17 Club Project Grant Application – Requirements

XVJ JSVQW ERH MRWXVYGXMSRW

The Rotary Foundation and District 5830 forms and instructions to be used for Rotary year 2016-17 are
listed below and shown in the next pages of this section.

5830 - 2016-17 Club Project Grant Application
5830 - 2016-17 Club Project Grant Funding Transmittal Letter
5830 - 2016-17 Club Project Grant Interim Report
5830 - 2016-17 Club Project Grant Final Report
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GPYF TVSNIGX KVERXW

Club project grants are funded from the District Grant funds received from the Rotary Foundation. They
are a tool for Rotary districts to support Rotary clubs within the district to implement short-term
humanitarian projects that benefit the community. Rotary clubs can work collaboratively to implement a
project. A project can be implemented within the district or can be implemented in another country.
Clubs can use these grants to fund scholarships, support vocational teams, sponsor volunteer service,
provide disaster recovery assistance, and carry out community and international service projects.

Gpyf Tvsnigx Kverx Ettpmgexmsr Viuymviqirxw

In addition to the requirements set out in the Rotary Foundation’s Terms and Conditions for Rotary
Foundation District Grants and Global Grants Club Project Grant applications must meet the following
district specified requirements to be approved for funding.

" Clubs applying for Club Project Grants must be “qualified”.
" CPG applicants can request club project funding from the District Grant funds in an amount up to

25% of the club’s 2013-14 Annual Fund giving.
" CPG applicants cash contributions to the club project must match or exceed the amount of

funding requested from the District Grant funds. Volunteer labor cannot be used towards
satisfying this requirement.

" CPG projects must be humanitarian in nature and address one or more of the six Rotary
Foundation Areas of Focus. The project cannot be simply a pass through of funds to another
charitable entity.

" CPG projects must have direct involvement of Rotarians by:
o Assessment of community needs and development of a project plan
o Establishment of a committee of at least three Rotarians to oversee the expenditure of

funds.
o Oversight of grant funds
o Maintain clear and accurate accounting of grant funds
o Involvement in the implementation of the project.
o Provision of evidence of community involvement and ownership
o Organization of meetings with local service providers, local officials, and/or recipients
o Promotion of projects in the local media
o Reporting of project status and expenditure of funds to District 5830 – District Grants

Committee. All supporting documentation and expenditures of the District Grant project
must be kept by the club for period of five years after project completion and acceptance
of the final report by the District Grants Subcommittee.

" CPG applications must be typed, signed and mailed or emailed (in PDF or WORD format) to the
District Grants Subcommittee by May 1, 2016.

o Applications should be submitted single-sided and unbound.
o Handwritten applications will not be accepted.
o Signatures are not required if the application is submitted via email with both signatories

email addresses in the email address line.
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o Attachments should be used if space is not sufficient. Applications submitted by email
will be considered signed if the email addresses of signatories are included in the cc: line
of the message.

" CPG applications must include a detailed budget.

Ls{ erh [lir Xs Ettp}

Applications will be received and reviewed during the following dates:

" For the Rotary year beginning July 1, 2016, the following dates shall apply:
o January 1, 2016 to May 1, 2016 –club to prepare and submit its application paperwork to

the District Grants Subcommittee as directed below via e-mail or mail.
o May 1, 2016 to May 15, 2016 – District Grants Subcommittee will review submitted

applications, contact the submitting club for clarification if necessary and award
approved grants by June 15, 2016.

" Awards will be distributed by the District Treasurer within two weeks of the receipt of the
District Grant funds from the Rotary Foundation.

" The Club Project Grant Application Package is available online at www.rotary5830.org.

Vitsvxmrk Viuymviqirxw

A final report is due within one month of the completion of the project to the District Grants
Subcommittee. If the project is incomplete at January 15, 2017 an interim report is required. The project
must be completed on or before May 1, 2017 and the final report must be received and accepted on or
before June 1, 2017.

An interim report should provide the status of the project and projected completion date and actual and
future expenditures against budget.

The final report is to provide photographs, media coverage and actual expenditure against budget. The
club must submit receipts (matched against budget items) and an accounting of all expenditure of grant
funds including copies of bank statements showing deposit of district and other funds and expenditures
made. Grant funds not used must be returned to the district. All supporting documentation and
expenditures of the Club Project Grant project must be kept by the club for period of seven years of
project completion and acceptance of the final report by the District Grants Subcommittee.

The Club Project Grant report forms are available online at www.rotary5830.org.

Failure to follow CPG requirements, failure to complete CPG projects or failure to file required CPG
reports may disqualify the club from applying for future CPG and/or necessitate the repayment of CPG
funds received.

Please note it is preferred that the application be received in electronic format such as a PDF or Word
Document.

The District Block Grant Subcommittee manages, promotes and encourages implementation of the
Rotary Foundation district block grant. The subcommittee helps clubs participate in educational,
Gsqtpixih ettpmgexmsrw wlsyph fi iqempih xs> Sv qempih xs>

HFKWG/ Mrkvmh Wipj Hmwxvmgx 8<63 Hmwxvmgx Kverxw
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GSQTPIXMSR GLIGOPMWX

Before submitting your Club Project Grant application, please take a moment to review this checklist. If
you have any questions or concerns, please contact the District Grants Subcommittee.

Please check each box when you are sure the item has been completed!

Is your club qualified?

Does the project meet all grant policies and guidelines of The Rotary Foundation and District 5830?

Does the project address at least one area of focus?

Does the project description clearly state how the project will assist those in need?

Are the activities of the sponsoring partner(s) clearly explained?

Will the Rotarians be actively involved in the project?

Has the sponsoring partner(s) created committees to oversee the project?

Are these individuals correctly listed on the application with their complete contact information?

Is a detailed, itemized budget included in the application?

Are all partner contributions listed in the application, noting which contributions will be cash and which will be

District grant funds?

Have all sponsoring committee members provided their authorizing signatures?

If a cooperating organization is involved, are the following letters included with the application:

Letter from the organization specifically stating its responsibilities, how it will interact with Rotarians, and

agreeing to cooperate in any financial review of the project

Letter of endorsement from the host partner confirming that the cooperating organization is reputable

and works within the laws of that country

If the project involves a revolving loan or microcredit, are the Revolving Loan Fund Supplement and Credit

Group Plan included?

Have the partners made copies of all documents for their files prior to submitting them to District Grants

Subcommittee?
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Please complete this form entering information inside text boxes and then printing an original for
signatures. Tab from text box to text box to enter information. Most boxes are expandable. For boxes
that do not expand use additional sheets of paper and indicate “See additional information” in the box.

Club Number Club Name

2. Briefly describe the project, its location, and its objectives.

3. Describe how the project will benefit the community and/or improve the lives of the less fortunate.

4. Describe non-financial participation by Rotarians in the project (i.e., Rotarian activities and number of
Rotarians involved)

5. If this is an international project, how will the host and international partners communicate and work
together to implement this project?

6. If additional district funding is available; please outline what effect this funding would have on your
proposal and what adjustments would be explored? Would your club be able to match additional funds, if
awarded?

1.

Start Date Estimated Completion Date
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7. Project Contacts –Two Rotarians must be listed who will provide oversight and management of the
project funds.

Primary Contact Name Rotary Position Title

Address

Telephone Fax

E-mail

Secondary Contact Name Rotary Position Title

Address

Telephone Fax

E-mail

8. Budget - Please include a complete, detailed, and itemized budget for the entire project. Supporting
documentation utilized for the development of this budget may be requested.

Description Dollars

Total Budgeted Cost

Amount of District grant funds requested by club:

Amount of financial funds provided by club: (Must at least equal amount of grant requested.)

Other

Total Budgeted Funding
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9. How will the general public know this is a Rotary-sponsored project? Please provide details, e.g.,
publicity in a newspaper or display of the Rotary wheel.

10. Cooperating Organizations — if the project involves a cooperating organization please provide the
name of the organization below and attach a letter of participation from that organization that specifically
states its responsibilities and how Rotarians will interact with the organization in the project. By signing
this application, the Rotarian sponsors endorse the organization as reputable, responsible, registered with
the project country, and acting within the laws of the project country.
Name(s) of Cooperating Organization(s)

Authorization — All Rotary clubs involved in this project are responsible to District 5830 and The Rotary
Foundation for the conduct of the project and for reporting on it. The signatures on the application confirm
that the sponsors understand and accept the responsibility. The signatures of the sponsors also affirm
that all information in this application is true and accurate, to the best of their knowledge.

2016-17 CLUB PRESIDENT
Rotary Club of

I hereby affirm that the Club has voted to
undertake this project as an activity of the club.

Name, Printed

________________________________________
Signature

Date

2016-17 CLUB FOUNDATION CHAIR
Rotary Club of

I hereby affirm that the Club has voted to
undertake this project as an activity of the club.

Name, Printed

________________________________________
Signature

Date
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Complete applications should be sent to:

District 5830 – District Grants Subcommittee

Attention: Ingrid Self

4206 Eric Lane

Longview, TX 75605

Email: iself@longviewtexas.gov

Please note it is preferred that the application be received in
electronic format such as a PDF or Word Document.

HMWXVMGX KVERXW WYFGSQQMXXII WIGXMSR

Explanation: The District Grants Subcommittee will review the application. If the application is not
complete or eligible, it will be returned to the host partner with a brief explanation. If the application
requires additional information, the host partner will be advised and given time to respond.

Recommended: ____________________________________________________ Date: ______________

District Grants Subcommittee Member, ___________________________________

Recommended: ____________________________________________________ Date: ______________

District Grants Subcommittee Member, ___________________________________

Recommended: ____________________________________________________ Date: ______________

District Grants Subcommittee Member, ___________________________________

Recommended: ____________________________________________________ Date: ______________

District Grants Subcommittee Member, ___________________________________

Recommended: ____________________________________________________ Date: ______________

District Grants Subcommittee Member, ___________________________________

Assigned DG Number: DG

Amount Approved: $



Hmwxvmgx 8<63 Vsxev} Jsyrhexmsr Gsqqmxxii Qeryep � Gpyf Tvsnigx Kverx Ettpmgexmsr +Neryev} 5349, 9

HMWXVMGX KVERXW WYFGSQQMXXII GLEMV GIVXMJMGEXMSR

Explanation: District 5830 requires that the District Grants Subcommittee chair certifies the application
as complete. If the application is not complete or eligible, it will be returned to the host partner with a
brief explanation.

“On behalf of the committee, I hereby certify that to the best of my knowledge and ability this grant
application is complete, meets all TRF guidelines, and is eligible for funding.”

Print name of DGS Signature

District 5830 Date
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INTERIM REPORTS ARE DUE JANUARY 15, 2017
FOR INCOMPLETE 2016-17 CLUB PROJECT GRANT PROJECTS

Please complete this form online by entering information inside text boxes and then print an original for
signatures. Use additional sheets of paper if necessary and indicate “See additional information” in text
box.

Club Number Club Name

4. Club Project Grant number?

2. Has the project been started?

3. If started

a. What percent complete is the project?

b. What percent of the total budget has been spent?

4. Does it appear the original objectives of the project will be achieved?

5. If not, please explain.

6. How has the general public been informed about this Rotary-sponsored project? Please provide
details, e.g., publicity in a newspaper or display of the Rotary wheel.

7. Cooperating Organizations — if the project involves a cooperating
organization is the cooperating organization fulfilling its projectorganization is the organization fulfilling its project responsibilities?

8. If not, please explain.

1.

Actual Start Date Estimated Completion Date
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Authorization — All Rotary clubs involved in this project are responsible to District 5830 and The Rotary
Foundation for the conduct of the project and for reporting on it. The signatures on this interim report
confirm that the sponsors affirm the status of this project. The signatures of the sponsors also affirm that
all information in this interim report are true and accurate, to the best of their knowledge.

2016-17 CLUB PRESIDENT
Rotary Club of

I hereby affirm that the status of the Club’s 2016-17
Club Project Grant is as presented in this report.

Name, Printed

________________________________________
Signature

Date

2016-17 CLUB FOUNDATION CHAIR
Rotary Club of

I hereby affirm that the status of the Club’s 2016-17
Club Project Grant is as presented in this report.

Name, Printed

________________________________________
Signature

Date

Complete interim reports should be sent to:

District 5830 – District Grants Subcommittee
Attention: Ingrid Self
4206 Eric Lane
Longview, TX 75605

Email: iself@longviewtexas.gov

Please note it is preferred that the interim report be received in
electronic format such as a PDF or Word Document.

HMWXVMGX KVERXW WYFGSQQMXXII GLEMV GIVXMJMGEXMSR

Explanation: District 5830 requires that the District Grants Subcommittee chair certify the interim report
as complete. If the interim report is not complete, it will be returned to the host partner with a brief
explanation.

“On behalf of the committee, I hereby certify that to the best of my knowledge and ability this grant
interim report is complete, meets all TRF guidelines, and if a final report is considered closed.”

Print name of DGS Signature

District 5830 Date
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FINAL REPORTS ARE DUE 30 DAYS AFTER COMPLETION OF THE PROJECT
BUT NO LATER THAN JUNE 1, 2017

GSQTPIXMSR GLIGOPMWX

Before submitting your Club Project Grant Final Report, please take a moment to review this checklist. If
you have any questions or concerns, please contact the District Grant Subcommittee.

Please check each box when you are sure the item has been completed!

The club has completed the project.

The detailed budget vs. actual statement is completed.

Copies of invoices, receipts, etc. supporting all expenditures are attached.

Copies of bank statements are attached which show all project receipts and expenditures are attached.

If a cooperating organization is involved, a letter from the organization specifically stating what responsibilities

it has completed is attached.

Pictures of the project including Rotarians involved are attached as well as any other publicity are attached.

All partners have made copies of all documents for their files prior to submitting them to the District Grant

Subcommittee.
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Please complete this form online by entering information inside text boxes and then print an original for
signatures. Use additional sheets of paper if necessary and indicate “See additional information” in text
box.

Club Number Club Name

2. Briefly describe the final status of the project and what objectives were/were not met.

3. Describe how the project benefited the community and/or improved the lives of the less fortunate.

4. Describe the non-financial participation by Rotarians in the project (i.e., Rotarian activities, number of
Rotarians involved and number of Rotarian work hours)

1.

Actual Start Date Actual Completion Date
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5. If this is an international project, how have the host and international partners communicated and
worked together to implement this project?

7. Project Contacts –Two Rotarians must be listed who will provide oversight and management of the
project funds.

Primary Contact Name Rotary Position Title

Address

Telephone Fax

E-mail

Secondary Contact Name Rotary Position Title

Address

Telephone Fax

E-mail
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8. Budget vs. Actual - Please include a complete, detailed, and itemized budget for the entire project.
Supporting documentation for actual expenditures must be attached.

Description
Original
Budget

Actual
Amounts

Total Cost

District Block Grant funds received by club:

Funds provided by club: (Must be at least equal to DBG funding.)

Other

Total Funding

9. How has the general public been informed about this Rotary-sponsored project? Please provide
details, e.g., publicity in a newspaper or display of the Rotary wheel.
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10. Cooperating Organizations — if the project involves a cooperating organization please provide the
name of the organization below and attach a letter of participation from that organization that specifically
states it has fulfilled its project responsibilities and how Rotarians interacted with the organization in the
project. By signing this final report, the Rotarian sponsors confirm that the organization has completed all
aspects of the project they were responsible for in a reputable and responsible and acting within the laws
of the project country
.
Name(s) of Cooperating Organization(s)

Authorization — All Rotary clubs involved in this project are responsible to District 5830 and The Rotary
Foundation for the conduct of the project and for reporting on it. The signatures on this final report confirm
that the sponsors affirm the status of this project. The signatures of the sponsors also affirm that all
information in this final report are true and accurate, to the best of their knowledge.

2016-17 CLUB PRESIDENT
Rotary Club of

I hereby affirm that the Club has completed this
project as an activity of the club.

Name, Printed

________________________________________
Signature

Date

2016-17 CLUB FOUNDATION CHAIR
Rotary Club of

I hereby affirm that the Club has completed this
project as an activity of the club.

Name, Printed

________________________________________
Signature

Date
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Complete final reports should be sent to:

District 5830 – District Grants Subcommittee

Attention: Ingrid Self

4206 Eric Lane

Longview, TX 75605

Email: iself@longviewtexas.gov

Please note it is preferred that the final report be received in
electronic format such as a PDF or Word Document.
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Explanation: District 5830 requires that the District Grants Subcommittee chair certify the final report as
complete. If the final report is not complete, it will be returned to the host partner with a brief explanation.

“On behalf of the committee, I hereby certify that to the best of my knowledge and ability this grant final
report is complete, meets all TRF guidelines and is considered closed.”

Print name of DGS Signature

District 5830 Date
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The Global Scholarship Grants Subcommittee (GSGS) manages promotes and encourages
implementation of Rotary Foundation global scholarship grants. The subcommittee helps clubs
participate in educational, vocational, and humanitarian activities utilizing global scholarship grant funds.

HMWXVMGX TSPMGMIW ERH TVSGIHYVIW

The subcommittee will accept global scholarship grant applications from January 1 to March 31. The
subcommittee will interview and select applicants for submission to the Rotary Foundation from April 1
to April 15. The number of applicants selected will be determined by the amount of DDF the District
Governor has allocated to Global Scholarship Grants.

Global scholarship grant applicants must be sponsored by a Rotary club in District 5830. The sponsor
will work with the applicant to understand the grant requirements and prepare the grant application. If the
applicant is successful in securing a grant the sponsor club will be responsible for the administration of
the grant including grantee communication, grant reporting to GSGS and TRF, grant funds management
and other grant management responsibilities as may be required by the GSGS or the Rotary foundation.

XVJ TSPMGMIW ERH TVSGIHYVIW

Global scholarship grants include funding from the World Fund of the Rotary Foundation. As a result,
the Rotary Foundation demands greater control over the qualification requirements, the application
process and forms, and the grant management and reporting requirements.

The descriptions of these requirements for Rotary year 2016-17 are listed below and shown in the next
pages of this section.

5830 – Global Scholarship Grants – Policy Guide
TRF – Facts About Rotary Scholarships
TRF – Global Grant Scholarships Supplement
TRF – District Grants Scholarships Best Practices

XVJ JSVQW ERH MRWXVYGXMSRW

The Rotary Foundation and District 5830 forms and instructions to be used for Rotary year 2016-17 are
listed below and shown in the next pages of this section.

TRF – Global Grant Scholarship Candidate Application Template
5830 – Global Scholarship Grant – TRF Application
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MRXVSHYGXMSR

The new Rotary Foundation grant system builds on the very best of Rotary’s history with
scholarships while expanding opportunities and simplifying rules, in order to make funding
education easier than ever. To experience the greatest success with scholarships under Future
Vision, it is best to utilize the model as it is presented rather than attempt to re-create the
Ambassadorial Scholarships program. With that in mind, we created this guide to illustrate
what is possible.

WGLSPEVWLMT X]TIW

Future Vision offers maximum flexibility in funding scholars. Districts can determine the types
of scholars they wish to sponsor using funds from a district grant. These could include:

" Undergraduate or graduate students studying locally, any subject matter
" Undergraduate or graduate students studying abroad, any subject matter
" Study periods of any length (language training, a certificate program, a semester, a year

or more)

The district leadership should determine its own preferences, applications, and timetables for
district grant-funded scholars. Your Future Vision coordinator at the Foundation is always
available to help, and can provide examples of how other districts have organized their district
grant scholarship process.

The Foundation also awards scholarships through global grants, which may or may not be a
component of a larger grant application (e.g., scholarship plus a humanitarian project). These
scholarships are funded using cash and/or DDF allocations and are matched by the World
Fund, making them a cost-effective choice. These scholarships fund:

" Graduate students studying abroad in one of the six areas of focus
" Scholarships lasting one to four years, thereby enabling Rotarians to fund entire degree

programs

XMQIPMRIW

District grant scholarship applications adhere to internal district timelines.

Global grant scholarship proposals and applications are accepted on a rolling basis throughout
the year, although applications and payment information should be submitted at least three
months before studies begin in order to allow adequate time for Foundation review and
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processing. Applicants must provide proof of admission at the time of application; the DDF
allocation is drawn from the year in which the application is approved. Clubs may sponsor
applicants independently, using cash for a World Fund match. Alternatively, clubs may work
through their districts to obtain DDF funding for a World Fund match. Districts that decide to
organize a district-wide competition for global grant scholarships will need to publicize an

ETTPMGERX IPMKMFMPX]

District grant scholars aren’t required to study at the graduate level or to undertake studies in
one of the six areas of focus. However, district grant scholars must meet whatever eligibility
criteria the district establishes. For example, a district may decide to sponsor a scholar who
possesses outstanding ambassadorial traits.

Global grant scholars are individuals who are pursuing a career in one of the six areas of focus.
Their graduate-level educational goals should support this career interest.

Peace and Conflict Prevention/Resolution

Disease Prevention and Treatment

Water and Sanitation

Maternal and Child Health

Basic Education and Literacy

Economic and Community Development

For example, a prospective MBA candidate who wishes to pursue a career in the financial
markets doesn’t fit within the economic and community development area of focus, even though
it relates to finance. But a prospective MBA candidate who wishes to pursue a career in
microcredit or with a nongovernmental organization might be a good fit.

If you’re uncertain as to the eligibility of a candidate’s study programs or career goals, contact
the Rotary Foundation Coordinator for your district before you submit the proposal.

Specific eligibility requirements and conditions for global grants include:

" The candidate must be proficient in the native language of the host country (please
contact your global grant coordinator for exceptions).

" The candidate’s program of study must be at the graduate level.
" The scholar must be traveling abroad for study.
" The scholarship is for a term of one to four academic years.
" The minimum grant amount is US$30,000. If the grant is funding a scholarship

exclusively, this means that the scholarship amount is at least $30,000. (If the grant is
also funding a humanitarian project, the scholarship portion could be less, but the
overall grant budget must be at least $30,000.)



Hmwxvmgx 8<63 Vsxev} Jsyrhexmsr Gsqqmxxii Qeryep � Kpsfep Wglspevwlmt Kverxw � Tspmg} Kymhi +Neryev} 5349, 6

" Scholars need to live in their host district.
" Global grants follow a two-step application process: a proposal followed within six

months by an application. The candidate must be admitted to his/her study program by
the time of the application, but not at the time of the proposal.

" At the time of the proposal, the candidate must know where he/she wants to study and the
sponsors must identify the name of a primary contact in the host district.

" Scholarships may not be used for studies that are already underway.

In global grants, ambassadorial skills are optional for scholars. The primary consideration is
forging a link between Rotary and future skilled professionals within an area of focus. That
said, global grant scholars are expected to participate in Rotary activities, and their Rotarian
sponsors should provide opportunities for them to do so.

With this in mind, here are some optional qualities that clubs and districts might consider
when sponsoring a candidate. The candidate should be someone who:

" Possesses excellent leadership skills and potential
" Has a proven record of success in his/her academic field or vocation
" Has demonstrated a personal commitment to community service
" Has well-defined and realistic goals
" Has concrete ideas as to how he/she will make advances within his/her chosen career

field
" Is sincere about maintaining a lifelong relationship with Rotary after the scholarship

period

QEVOIXMRK

Clubs and districts may certainly publicize scholarship opportunities funded through either
district grants or global grants. Because of the specialized nature of global grant studies,
Rotarians may wish to work with universities to identify potential global grant scholars (e.g.,
outstanding graduates of a water engineering program who are seeking funding for graduate
school in the same field). Alternatively, universities can alert Rotary clubs to students who have
been accepted into their graduate programs that fall within a particular area of focus.

VSPIW ERH VIWTSRWMFMPMXMIW

Hmwxvmgx Kverxw

District leadership is responsible for administering any scholarships funded by a district grant.

Before the district grant scholar has been selected
" Create a scholarship application. Things to consider when preparing this application

include:
" What criteria will your district use to evaluate prospective scholars?
" Is your district interested in funding particular fields of study?
" Is the application open to candidates studying both locally and internationally?
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" What is the scholarship award amount? Is it intended to cover tuition, travel, living
expenses, etc.?

" Establish a district scholarships committee to review scholarship applications and to
communicate with scholars throughout their study.

After the application is approved

" Arrange for scholars to attend a regional orientation, or provide orientation materials
and information to scholars individually.

" If the scholar is studying abroad, initiate communication with the district in which the
study institution is located to discuss what role, if any, it will play in assisting with the
student’s trip. This assistance may include:

o Help with local housing arrangements

o Assistance with preparation of a budget
o Transportation to/from the airport and to local Rotary club meetings and events

" Provide the scholar with the International Travel Checklist, which includes suggested
best practices for planning a safe, cost-effective trip.

During the scholarship period
" Communicate to the scholar the district’s expectations regarding reporting and

presentations. Things to consider:
o Will your district require scholars to submit midyear reports? If so, what format

should be used (e.g., e-mail update to scholarship committee, blog or website,
paper report)?

o What information will your district require in the scholar’s final report?
o Are the guidelines for scholars to follow for collecting receipts clear? (The district

will need to keep receipts for all expenses of US$75 and more.)

Kpsfep Kverxw

International sponsor
Before the global grant proposal/application is submitted

" Assist the candidate in completing the scholarship application form and preparing for
club and district interviews, if necessary.

" Identify any relevant application or other deadlines (e.g., university deposits) the
candidate may have.

" Provide the candidate with a copy of the Terms and Conditions for Rotary Foundation
District Grants and Global Grants.

" Assist the candidate in creating an award budget as well as a personal one (see
Appendix A).

" Contact the district Rotary Foundation chair or governor in the host district for
assistance in finding a primary host sponsor and host counselor. Early contact between
the host and international sponsor Rotarians can help facilitate the scholar’s transition in
the host country. (You can find contact information for district and club officers in
Member Access.)

After the global grant application is submitted
" Inform the candidate of any requests for additional information from your Future
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Vision coordinator so you can supply it through Member Access or e-mail.

After the global grant application is approved
" The Foundation provides funds directly to sponsor Rotarians for scholars. Your club or

district will need to decide payment details, such as:
o Do you wish payment to go to the international sponsors or the host sponsors?

Consider currency fluctuation when deciding where to send the funding for your
scholarship.

o How many payment installments will be made? (If paying in installments, figure
out what you will require of the scholar before making subsequent payments.)

" Clearly communicate payment and reporting schedules to the scholar. Provide the
scholar with a copy of the approved budget and communicate expectations about
eligible expenses (e.g., groceries, yes; liquor, no).

" Complete the payment process along with the host sponsors online.
" Once the funds have been transferred, send funds to the scholar based on the

previously established schedule.
" Arrange for a scholarship orientation in your own district or a neighboring one, or

online (see below for more detailed information).
" Arrange visits to Rotary club meetings, district functions, and other Rotary-related

events, if desired.
" Consider supplying the scholar with small club banners to exchange while abroad. An

adequate supply of business cards with the Rotary emblem would also be helpful.

During the scholarship period
" Maintain regular correspondence with the scholar in order to share news with fellow

Rotarians at sponsor club meetings and to enable the award recipient to relate news
about the sponsor club to the host club.

" Encourage the scholar to share concerns or problems experienced abroad. An award
recipient may sometimes feel uncomfortable involving the host counselor in a sensitive
issue and will turn to you as a sympathetic contact back home.

" If the scholarship period is longer than 12 months, collect interim reports from the
scholar for submission to TRF and receipts for expenses of US$75 and more for the
club or district’s records, per the terms of qualification.

After the scholarship
" If possible, arrange to meet and welcome the award recipient home.
" Help the scholar arrange speaking engagements at clubs in your district. In addition

to giving club members the opportunity to learn about the scholar’s experiences,
such events help publicize the Foundation.

" Ensure that the scholar submits a final report to you, with applicable receipts.
" Encourage the scholar’s participation in any Foundation alumni activities available in

the district in which he/she resides after the scholarship term.
" Maintain communication with the scholar and keep track of his/her current address.

Host sponsor
Before the global grant proposal/application is submitted

" Correspond with the applicant and introduce yourself, your family, and your city.
" Assist the scholar in expediting the university admissions process, if necessary.
" Assist in providing reasonable budgetary parameters for living expenses.
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After the global grant application is approved
" Assist the scholar in locating appropriate housing, especially if university housing is not

available.
" Make arrangements to meet the scholar upon arrival. In your absence, arrange for

another Rotarian to meet the scholar.
" If your district or region offers inbound scholar orientations, include the scholar.
" Work with international sponsors to determine a payment plan for the scholar and help

complete online payment details, if needed.

During the scholarship period
" Invite the scholar to your weekly club meetings and the district conference.
" Contact your governor to suggest using the district newsletter to publicize the scholar’s

availability for speaking engagements and to publicize scholar activities.
" Encourage other Rotarians to share in providing home hospitality.
" Be available to provide advice to the scholar; encourage open communication.
" Keep track of the scholar’s location to enable the sponsors to contact him/her in the

event of a natural disaster or personal crisis.

After the scholarship
" Invite the scholar to make a farewell speech to your club.
" Meet with the scholar to make sure that all necessary closing tasks have been completed

(e.g., housing arrangements, bank accounts).
" Discuss the scholar’s post-scholarship plans, and. obtain updated contact information.
" Remind the scholar that he/she may make his/her own arrangements for personally

funded travel at the end of the scholarship for a maximum of four weeks.

SVMIRXEXMSR

Global grant scholars are required to participate in an outbound orientation session before
departure. District grant scholars need only do this if their sponsor district requires it.

There are several options:
" Regional scholar orientation seminars for Ambassadorial Scholarships
" District-run orientation
" Club-run orientation
" Self-guided online orientation (using TRF presentation)

Regional scholar orientation seminars
There are a number of regional scholar orientation seminars worldwide. As indicated, these have
traditionally focused on Ambassadorial Scholars; however, Future Vision supplemental materials
are now available to make these orientations relevant to global grant — and district grant —
scholars. A list of all regional orientation seminars is regularly updated and accessible on the RI
Website. If you would like to send a scholar to one of these orientations, contact the organizer
listed on the website. For the Future Vision supplemental materials, contact your district’s
Foundation Coordinator.

District-run orientation
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If your district would like to organize its own scholar orientation seminar, contact your district’s
Foundation Coordinator for materials. Regional orientation seminar organizers may also be
willing to provide feedback and assistance.

Club-run orientation
If a scholar is club-sponsored, the club may hold an individual orientation. The same material
should be covered as in a regional or district orientation but it does not need to be as formal or
lengthy. Contact your district’s Rotary Foundation Coordinator for seminar materials.

Online orientation
The Rotary Foundation has created a scholar orientation that, when necessary, may be used in
place of other orientations. This orientation takes approximately 30 minutes and may be done
from home. The presentation includes information on

" The Rotary Foundation, Future Vision, and global grants
" Global grant scholar responsibilities
" Reporting requirements
" Strategies for success
" Sexual harassment and inappropriate behavior

All scholars will be asked to complete the online orientation as part of the pre-departure
process and it is included in the global grant scholar acceptance packet.

WI\YEP LEVVEWWQIRX ERH GVMWMW QEREKIQIRX

To help provide protection and support to both Rotarians and scholars, the Foundation requires
that scholar orientations include a section on sexual harassment, and also maintains a guide on
crisis management, available from Future Vision staff. We recommend that you review both the
guide and The Rotary Foundation Board of Trustees’ policy on sexual abuse and harassment:

7.080. Sexual Abuse and Harassment Prevention
All Rotarians, clubs, and districts are required to follow the statement of conduct for working
with youth guidelines established by Rotary International, and the following guidelines adopted
by The Rotary Foundation Trustees:

TRF has a zero-tolerance policy against sexual abuse and harassment.
An independent and thorough investigation must be made into any claims of sexual
abuse or harassment.
Any person involved in a TRF program against whom an allegation of sexual abuse or
harassment is made must be removed from all contact with TRF program participants
until the matter is resolved.
Any allegation of abuse must be immediately reported to the appropriate law
enforcement agency, in accordance with TRF’s zero-tolerance policy.
The Rotary Code of Policies provides guidelines pertaining to Rotary clubs and their
members who are found to be involved with sexual harassment. A non-Rotarian who
admits to, is convicted of, or is otherwise found to have engaged in sexual abuse or
harassment must be prohibited from working with TRF program participants in a
Rotary context.
If an investigation into a claim of sexual abuse or harassment is inconclusive, then, for
the safety of TRF program participants and the protection of the accused, additional
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safeguards must be put in place to assure the protection of any TRF program participants
with whom the individual may have future conduct. If there are subsequent claims of
sexual abuse or harassment, the person shall be permanently prohibited from working
with TRF program participants in a Rotary context. Regardless of criminal or civil guilt,
the continued presence of the person could be detrimental to the reputation of the
organization and could be harmful to TRF program participants. It can also benefit the
person in preventing additional accusations from other TRF program participants. A
person who is accused but later cleared of charges may apply to be reinstated to
participate in TRF programs. Reinstatement is not a right, and no guarantee is made that
he or she will be reinstated to his or her former position.
The general secretary shall take steps to ensure a Rotary district’s compliance with these
guidelines should it be determined that a district is not adhering to them. (April 2005
Trustees Mtg., Dec. 118)

VITSVXMRK VIUYMVIQIRXW

Hmwxvmgx Kverxw

Clubs and districts that sponsor scholars through district grants need to retain receipts for all
expenses equal to or greater than US$75 related to the scholarship. These may be needed
should there be an audit.

Be sure to make this expectation clear to your scholars, and let them know where in the district
to send their receipts.

Kpsfep Kverxw

Because the sponsoring Rotarians are applying for the global grant and will be providing
funding directly to the scholars, it is their responsibility to report on the use of those funds.

The scholar is required to send a report to his/her sponsoring Rotarians every 12 months for
the duration of the scholarship. If the scholarship period is less than 12 months, the scholar is
required to send a final report to his/her sponsoring Rotarians at the end of the scholarship
period.

Each scholar report will provide the following:
" Summary of the studies/research and the relationship to the pertinent area(s) of focus
" Summary of Rotary and community involvement
" Statement of income and expenses, including receipts for any expenses equal to or

greater than US$75

If the scholar is studying in a country where the native language is different from his/her own,
he/she should provide the summary sections of the report in both languages so as to
accommodate the sponsoring Rotarians in both countries.

Your district may require additional reporting documentation as you see fit. Such documents
may include a confirmation of costs form to enable you to track living expenses and spending
habits in the host country and to help future students budget appropriately. For an example of a



Hmwxvmgx 8<63 Vsxev} Jsyrhexmsr Gsqqmxxii Qeryep � Kpsfep Wglspevwlmt Kverxw � Tspmg} Kymhi +Neryev} 5349, =

confirmation of costs form, refer to the index of the Ambassadorial Scholar Handbook.

TSWX0WGLSPEVWLMT

It is important for sponsoring Rotarians to keep in mind that although the scholarship period
ends, the Rotary-scholar relationship should not. Rotarian sponsors should make sure to get
updated contact information from the scholar after the scholarship is complete as well as to
invite the scholar to speak about his/her experiences at Rotary club meetings and district
conferences.

Being an alumnus of The Rotary Foundation is an honor, but it is also an induction into a global
network of contacts who all share the same passion for improving the world. Scholars should
send their latest contact information to Alumni Relations at alumni@rotary.org. Staff may
feature alumni stories in the Reconnections newsletter, invite alumni to the annual convention,
and put them in contact with a local active branch of TRF alumni.
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The TRF online application for the Global Scholar Grant will ask for the following information. Prepare
answers to each of these questions and submit this information to the Global Scholarship Grants
Subcommittee before beginning the online application process.

In a few short sentences, tell us your objectives for this global grant.

Who will benefit from this global grant?

What are the scholar's estimated travel dates?

How did you select this candidate?

In what ways is this candidate qualified to receive a global grant scholarship?

Global grants must support the goals of at least one of Rotary's areas of focus. You will be asked to select
the applicable area of focus and the goals that your activity will support.

How will you meet these goals?

Global grant committee
Identify the Rotary club or district in the country or geographical area where the activity will take place
(primary host sponsor) and a Rotary club or district outside of that country or geographical area (primary
international sponsor). Each sponsor must establish a three-person grant committee and one individual on
the grant committee must be designated as the primary contact.

List the members of the global grant committee and disclose any potential conflict of interest within the
committee.

Scholarship candidate
Provide contact information for the scholarship candidate.

Host counselor
The host counselor provides support for the scholar before and during the scholarship period. Identify the
individual who will serve as host counselor for this scholarship.

Partners
List any additional partners who will participate. This may include Rotary clubs, Rotaract clubs, Rotary
Community Corps, or individuals.*



Rotarian participation
Describe the role of the host Rotarians in this activity and list their specific responsibilities.

Describe the role of the international Rotarians in this activity and list their specific responsibilities.

Detail the proposed expenses for your activity, such as accommodations, equipment, supplies, monitoring
and evaluation, operations, personnel, project management, publicity, signage, travel, tuition.

Upload any documents, such as price bids or pro forma invoices, to support the expenses listed.

List all funding sources.

Personal information

Contact information

Emergency contact information

Insurance
Insurance carrier name

Policy number

Phone

Prior education
List the two educational institutions you have most recently attended, and the degree received, place of
study, and field of study for each.

Language skills
List all languages you speak, including your native language.

Scholarship information
Provide the following information about the academic program at the institution you plan to attend.

Name of institution

City

Country

Language(s) of instruction

Website



Course of study

Dates of study

List the classes you plan to take and any relevant links to information about the program.

How does your educational, professional, or volunteer experience align with Rotary's goals in the selected
area of focus?

What are your plans immediately after the scholarship period?

How do your long-term professional goals align with Rotary's goals in the selected area of focus?

Upload your proof of admission in PDF fo


